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FACILITATED INDUCTION

Board Director
Induction Day

A confident, properly-equipped start for every new director — from day one.




NEXUS

nexusassociationmanagement.au
ASSOCIATION MANAGEMENT

WHY IT MATTERS

Accountable from day one

Most new directors are welcomed with a handshake and a board pack — yet they are
legally accountable from the moment they say yes, even as unpaid volunteers. A proper

induction protects the organisation and gives directors the clarity to contribute sooner.
This facilitated half-day does exactly that.

General governance education — not legal, financial or tax advice. Confirm specifics for your organisation with your own qualified advisers.



NEXUS

ASSOCIATION MANAGEMENT

nexusassociationmanagement.au

THE SESSION

What we work through

1 Who we are, and who regulates us

Your structure, your regulator, and what it means for each director.

2  Getting identified and appointed

The Director ID — who needs one, and getting it right before appointment.

Your duties, and the volunteer myth

The core duties — and why being unpaid or small changes none of them.

Liability and your protections

Where directors are exposed, and the protections that support them.
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Reading in and your first 90 days

What to read, who to meet, and a clear plan to start well.
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THE EXPERIENCE

What every session includes

v Afacilitated half-day session, in person or virtual v A personal interactive guide each director keeps

v Content current to Australian governance v A prep one-pager sent beforehand
requirements

v A completed first-90-days action plan v Tailored to your structure and regulator
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YOUR FACILITATOR

Annie Gibbins

Annie Gibbins is a Grand Stevie Award-winning business leader, a
registered nurse turned chief executive, and a number-one bestselling
author. Across more than fifteen years in the C-suite she has led five
member associations and built a reputation for practical, evidence-

based governance grounded in real experience.

Grand Stevie Award-winning leader

Registered nurse turned CEO

#1 bestselling author

Led five member associations

15+ years in the C-suite

General governance education — not legal, financial or tax advice. Confirm specifics for your organisation with your own qualified advisers.
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WAYS TO ENGAGE

Three ways to run it

Facilitated Self-paced Licensed

We run the session live for your board Each participant works through the Run it in-house using our full facilitator
or cohort, in person or virtual. interactive guide in their own time. kit, year on year.

from AS$2,500 per session from A$149 per person from A$3,000 per year

for your whole board or cohort lifetime access renewable licence

Governance Induction Suite — all three sessions together, from A$6,500 (around 15% saving).

General governance education — not legal, financial or tax advice. Confirm specifics for your organisation with your own qualified advisers.
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GET STARTED

Set your people up to lead

Book a short discovery call and we’ll tailor the right session to your board and your

calendar.

hello@thenexuscollective.au

nexusassociationmanagement.au



